
 

 
MINUTES OF October 11, 2023, LTJBSA GENERAL MEETING 

In Attendance:  Andrea Alfieri, Paul Alfieri, John Brogle, Lisa Cox, Ken Dobkin, Tom DeFilllipo, Phil 
Dember, Fred Ewig, Matt Heady, George Lutz, Gene McGuire, Ken Mitchell, Nicole 
Mottola, Mike Russo, Dave Shockey, Rory Sullivan, Paul Vichroski, Sean Willever, 
Jake Zalaznick, Jason Zegarski, Ziggy Zegarski 

 
Review of Minutes: Meeting called to order by LTJBSA President, Paul Vichroski. A motion was made 

to add Jason Zegarski to the September meeting minutes. Motion approved.  A 
motion was made to accept the September 13, 2023, meeting minutes – 
unanimously approved.   

 
 

Treasurer’s Report:  Dave S gave the Treasurer’s Report.  

 We had a quiet month.  We received a bill from the township, for a $5 per kid fee for the use of the fields 
for our spring season. It was a total of $1315.00. This bill has been paid. 
 

*A motion was made to accept the Treasurer’s Report – unanimously approved.  

  
Babe Ruth 
 
Paul V. gave the Babe Ruth Report.   
 
Fall season has 17 kids.  The kids are having a ton of fun, no pressure. We are 6-1, had our first loss last 
night.  
 
A motion was made to accept the Babe Ruth Report – unanimously approved. 
 
 
Little League 
 
Baseball:     Paul A gave report 
 

1) Fall clinics are underway thanks to Ken Dobkin. We are looking into doing winter clinics in 
January and February. 
 



 

2)  Registration for Spring 2024 is now open. After one day of open registration, we have: 22 girls, 
38 boys, and 24 signed up for Tee-Ball.  

3) By 2026, the 50/70 field will be a mainstay for 12-year-olds in Little League. We must confirm 
with the township when field conversion will start and finish. 

4) The merger with Ewing is now complete. They are officially able to register under Lawrence 
Little League.  

5)  Speaking of help...could use help: 
- sponsorships for 2024 - its organized, need someone willing to email. 
- Scheduler for 2024 - need help with cadet umpires 
- information officer, help with communications, social media 
- snack shack coordinator - help with volunteers, inventory 
 
A motion was made to accept the Little League Report – unanimously approved. 

 
Softball: Jake gave the softball report 
        

1) Registration is now open for softball. Ewing softball is now able to come and register in Lawrence 
for the Spring season. 

2) Some excitement is building for the Spring Season! 
 

             A motion was made to accept the Softball Report – unanimously approved. 
 
 
 
 
Travel: Matt H. gave the Travel Report  
  

1) 8’s has an upcoming double header left. They have made a lot of progress throughout the Fall 
season. 

2) 8’s new 9’s has a tournament coming up in Mount Laurel. They just played in the Fall Brawl 
tournament, they made it to the playoffs and lost out on the championship due to bad calls. They 
are having fun and meshing well. 

3) 10’s rising 11 transitioning to 50/70 field. They have been practicing for a couple of tournaments 
that are coming up.  

4) 12’s Playing in a fall league 
5) 13-year-olds were supposed to play in 3 tournaments, all were rained out. Have not played 

competitively except for a scrimmage.   
 
*** We are starting to integrate Ewing players into our travel program 
 
 A motion was made to accept the Travel Report – unanimously approved. 
 
Old Business:  
 No old business  
 
  
New Business: 
 Due to the lack of volunteer help, the LTJBSA is in talk about instilling a work bond 

for the upcoming 2024 season. In 2009, the league had a work bond for parents 
that were unable to volunteer their time.  

- How much should charge?  



 

Comments were made that we should maybe slow down and not offer as much throughout the season 
until we are able to get more volunteers. As of now, we have no plans for Friday night lights or PJ’S pancake 
house for opening day.  
We have many volunteer positions open for the 2024 season! Please reach out and see how you can 
help! 
 
Lawrence Little League nominations for 2024  
 Treasurer - Dave Shockey 
Safety Officer - Ken Mitchell 
Secretary - Nicole Mottola 
Vice President for Softball - Jake Zalaznick 
Player Agent - Andrea Alfieri 
Volunteer Coordinator - Lisa Cox 
Baseball Operations Coordinator - Mike Russo 

Umpire Coordinator - George Lutz 
At Large - Ken Dobkin 
At Large - Sean Willever 

 
 
LTJBSA Trustee nominations for 2024 
Ken Dobkin:  Travel president (unopposed) 
Carly Vichroski:  Babe ruth President (unopposed) 
Sean Willever 
Gene McGuire 
Matt Heady 
Andrea Alfieri 
Zig Zagarski 
 
 
 
 
*** Paul A. will be stepping down as the Little League President at the end of the 2024 for season. We 
will be looking for someone to replace him.  
 
  
Closing:      The next meeting will be held November 8, 2023, at Slackwood Firehouse.  
 

A motion was made to adjourn the meeting - unanimously approved.  
 


